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09.00 – 09.15 Introduction to Lean Research approach - Overview of the day 
 
09.15 – 10.30 Lean Research Framework: What questions do we ask 

ourselves when designing research? What practices have we 
used to answer these questions when in the field? 

 
• How can we engage the community (local organizations and partners, research participants, 

enumerators, interpreters) in the research design process?  
• How do we train interpreters, enumerators, and research assistants to ensure an effective and 

delightful research experience for all?  
• How do we write fieldnotes that accurately capture our research process and set us up well 

to write up our findings?  
 
10.30 – 10.45 Break 
 
10.45 – 11.15  Practicing informed consent 
 

• What does an informed consent form look like for Institutional Review Board compliance? 
• How do we practice informed consent in action and treat the consent process as an ongoing 

conversation, rather than a one-off event?  
• Role-playing the informed consent process 

o How do you introduce yourself and the research study?  
o How do you talk about difficult subjects during the interview? 
o How do you end the interview and talk about next steps?  

• Workshop participants practice informed consent 
 
11.15 – 12.00 Navigating difficult scenarios in field research 
 

• Managing up: How do you manage boss expectations?  
• What to do when research assistants/interpreters/enumerators deviate from the plan 
• What to do when you detect research fatigue among your participants 

 
 
12.00 – 12.30   Lunch 
 
12.30 – 1.30   Technology Enabled Girl Ambassadors (TEGA) Presentation 
The TEGA team, a part of the Girl Effect, worked to develop a technological tool and research approach that enables 
girls to become researchers of their own experience, rather than just being on the other side of the research process. They 
will discuss key insights, their own practices in the field, and demonstrate the tool at this presentation. 
 
1.30 – 2.30   Informal small group discussion with TEGA team 
 


